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Charles H. McCann Technical School Administration

James J. Brosnan — Superintendent-Director
Gary Rivers — Principal

Kathleen Millard — Assistant Principal
Marylou Accetta — Director of Pupil Services

2005-2006 School Council

Gary Rivers — Principal — Council Chairperson

Ellen Morris — Parent

Peter Gutmann — Parent

Pat Burdick- Parent

Scott Botto — Machine Technology Instructor — Faculty Member
Rebecca Buck — Office Technology Instructor — Faculty Member
Keith Daigneault — Science Instructor — Faculty Member

Melani Neyland — Student (Class of 2006)

Rebecca Oleson — Student (Class of 2007)

Andrew Wilk — Student (Class of 2008)

Jana Hunkler-Brule — Community Member

School Committee

Richard Alcombright — North Adams
Richard Bernardi — Clarksburg
Susan Reinhartt — Savoy

James Gazzaniga — Williamstown
Michael Hernandez- North Adams
Aaron Dean — Adams

John Hockridge — North Adams
Alice Houghtaling — Monroe
Stephanie LeClair — Florida
Thomas Mahar — Williamstown
Daniel Maloney, Jr. — Adams
Donna MacDonald — North Adams
D. Anthony Ponti — North Adams
Paul Gigliotti — North Adams



Northern Berkshire Vocational Regional School District

School Council

The administration believes that the school is the key unit for educational improvement
and change and that successful school improvement is best accomplished through a
school — based decision making process. By involving those directly affected by any
action or decision of the school council in the process of determining that action or
decision, it helps to strengthen the commitment to those decisions by those most affected
by its implementation.

The principal shall have primary responsibility for the management of the school.
Decisions which are made at the school level must be aligned with the budget, policies,
curriculum, and long range and short-range goals adopted by the school committee. In
addition, decisions must comply with any state and federal laws and regulations and with
any negotiated agreement of the school district.

As enacted by the state legislature in the Education Reform Act of 1993, a school council
shall be established in each school to advise the principal in specific areas of school
operation. The principal, except as specifically defined in the law, shall have the
responsibility for defining the composition of and forming the group pursuant to a
representative process approved by the superintendent and school committee.

The following guidelines define the role of the school council:

The school council shall meet regularly with the principal of the school and shall assist
in:

1. Adoption of educational goals for the school that are consistent with state and

local policies and standards.

Identification of the educational needs of the students attending the school.

Review of the building budget.

4. Formulation of a school improvement plan that may be implemented only after
review and approval of the superintendent and the school committee.

wn



The following policy for the length of term for members of the Student Council will be as

follows:

Parent Teacher Community Student
Representative Representative Representative Representative

A parent A teacher A community A student
representative to the | representative will representative will representative will be
school council may | serve a two year be appointed by the | elected to the

remain on the
council for as long
as the parent has a
child at McCann
Technical School.
A two year
commitment to the
Council is suggested

term. The terms
will be staggered so
that there will be
greater consistency
to the Council. The
representatives will
be elected to the
Council by the
faculty.

Chair for a two year
term.

Council by the
student body for a
maximum two year
term. Student
representatives may
serve on the Council
for additional term if
reelected. A senior
may serve the
Council for a one
year term, if elected.
If no member of the
student body come
forward to seek a
position on the
Council, the
principal will seek
individuals to serve.
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Conduct of School Council Business

The principal shall, by law, serve as co-chair of the council. The second co-chair will be
elected annually by the council members at its first meeting of the school year. The co-
chair will be responsible for the preparation of the agenda for the council meetings.

The school council shall meet at least once monthly during the school year. Meeting will
be held outside of school hours. At its first meetings of the school year, the council will
set its calendar of regular meetings for the year. Where circumstances warrant, the
council choose to call additional meetings.

Consensus shall be used by school council as the primary method to resolve issues and to
formulate recommendations. Votes by majority may be taken at the discretion of the
principal and Roberts Rules of Order shall prevail if there are any questions of procedure.

All meetings of the school council shall conform to the Open Meeting Law, section 23 A,
B, and C, which stipulates that all meetings be open to the public, that meetings be posted
at least 48 hours in advance, and that minutes of the meeting shall be maintained as
required. The scope of the school council does not require, and therefore does not qualify
for executive session.

The superintendent shall receive agendas and minutes of all school council meetings.
The superintendent shall provide copies of these materials to members of the school
committee for information.



Mission

The mission of McCann Technical School is to graduate individuals who are technically
skilled and academically prepared to meet the challenges of a global economy.

Vision

McCann Technical School is dedicated to being the recognized leader of quality technical
education in the Commonwealth.

Educational Philosophy

The educational philosophy of the McCann Technical School is to create a learning
organization of school and community leaders, teachers, parents, and students that sustains a
culture of continuous improvement through the use of student assessment and program
evaluation.

School community members will:

o Create a learning environment that motivates and actively engages all students in
mastering rigorous academic and technical curricula.

e Accept nothing less than accountable, high quality academic and technical student
performance.

e Actively participate in professional development activities that advance professional
and organizational goals, develop educational leadership, and honor
accomplishments.

e Provide academic and career/technical education that is aligned to state and national
standards and relevant to business and industry.

e Strengthen partnerships and alliances with business, industry, and higher education.

Goals

e To achieve and maintain adequate yearly progress (AYP) and to increase the
percentage of students performing at the proficient and advanced levels as measured
by the grade 10 MCAS test and the grade 12 High Schools That Work Assessment.

e Toimplement an integrated curriculum that is aligned to the academic and technical
Massachusetts Curriculum Frameworks and to the HSTW recommended curriculum.

e Toalign technical programs to national standards and accreditation requirements,
allowing students to obtain relevant licensure/certifications.

e To create systems that support school leaders, teachers and counselors in
implementing the HSTW key practices.

e To increase involvement in school and community collaboration.

It is the policy of the Charles H. McCann Technical School not to discriminate on the basis of
sex, race, religion, age, sexual orientation, creed, color, national origin or handicaps in its
educational programs, activities, or employment opportunities.



Strategic Goal

Strategy

Obijective

To achieve and maintain adequate yearly
progress (AYP) and to increase the percentage
of students performing at the proficient and
advanced levels as measured by the grade 10
MCAS test and then grade 12 high schools at
work assessment.

To implement in all disciplines, the
restructuring of assignments and assessments
to include short answer questions, open
response questions, and to promote higher
order thinking skills.

To implement the Collins Writing program
across all disciplines.

To fully implement HSTW recommended
English language arts, science, and
mathematics curriculum.

To improve student learning through the use of
multiple forms of student assessment data to
develop instructional strategies and techniques.

To implement conceptual development of
mathematics content throughout the
Mathematics curriculum.

Teachers will develop and maintain a portfolio
that demonstrates the successful use of a
variety of teaching and assessment strategies
when reviewed by teachers, department heads,
and administrators.

e First review will be at the end of the

third quarter ’06.
o Reviews will occur quarterly thereafter

Teachers will maintain a Collins writing folder
with samples of the different types of writing
assignments beginning second quarter of *05.

Department heads with school administrators
will review the alignment of the HSTW
recommended curriculum (January-March
’06).

Department heads with administrators and
teachers will review MCAS data, when
received, to determine programmatic and
student strengths, weaknesses, and learning

gaps.

Teachers will use formative and summative
student assessment data to match instructional
practice with students needs.

The English department will develop, evaluate,
and maintain student writing portfolios
beginning in fall *06.




Strategic Goals

Strategy

Objective

To implement an integrated curriculum that is
aligned to the academic and technical
Massachusetts Curriculum Frameworks and to
the HSTW recommended curriculum.

To complete the Quality Curriculum
documentation for all academic and technical
courses.

To form interdisciplinary teams to identify
common elements in technical and academic
curricula.

To develop specific interdisciplinary
instructional units that are standards-based and
consistent with school improvement plans.

To ensure complete implementation by all
academic and technical instructors.

Presentation of curriculum documentation to
school committee by May of *06 followed by
publication.

Team members will participate in structured
peer observations and provide feedback in
which common elements of curriculum and
instruction will be identified during the first
semester of the 06-’07 school year.

Team members and administrators will
validate and revise the interdisciplinary units
for pilot implementation in the second
semester.

Administrators will monitor the individual
levels of implementation through periodic
reviews.




Strategic Goal

Strategy

Objective

To align technical programs to national, state,
and accreditation standards.

To research and define all applicable national
requirements of professional organizations,
academics, and programs.

To insure inclusion of all VTE curriculum
frameworks.

To insure inclusion of all
licensure/certification standards into the
technical curriculum.

To ensure the total implementation of the
Skills USA program.

Department instructors will complete a review
of applicable national standards by March,
2006.

Department instructors with administrators
will integrate revisions to curriculum no later
than April, 2006.

The curriculum revision will be submitted for
school committee approval by May 2006
followed by publication.




Strategic Goal

Strategy

Objective

To create systems that support school leaders,
teachers, and counselors in implementing the
HSTW key practices.

To provide systemic and sustained professional
development to ensure implementation of the
key practices.

To implement a student career plan consistent
with the guidance and advisory system as
outlined by HSTW.

To implement aggressively and timely systems
of intervention that assure technical and
academic progress for all students.

To teach, coach, and mentor school leadership.

HSTW planning committee and administrators
will design, schedule, and implement
professional development plan
recommendations based on the HSTW
assessment data and consistent with the school
improvement plan by May ’06.

The Mentor-Advisee Program (MAP)
coordinator with teachers will implement the
student career plan program beginning with
grade 9 in fall *06.

Teachers, counselors, and administrators will
implement a progressive system of
intervention that includes quality instruction,
extra help, and remediation by Spring *06.

HSTW planning committee and administrators
will implement professional development
opportunities that promote school-wide
leadership in a variety of roles that sustain a
culture of continuous improvement beginning
the spring of "06.




Strategic Goal

Strategy

Objective

To increase school and community
collaboration.

To redefine work-based learning opportunities.

To create a community awareness team to
develop guidelines for promoting the school.

To continue to develop articulation agreements
with higher education.

To create innovative programs that uses the
school as an expanded community resource.
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School Improvement Plan

The principal, in conjunction with the school council, shall be responsible for preparing a
written improvement plan annually. This plan shall be written with the advice of the
school council and submitted for approval to the superintendent and the school
committee. The plan should be drafted with the following in mind:

1.

~

The educational goals for the school consistent with the goals and standards,
including student performance standards, as adopted by the Massachusetts Board
of Educational and by the school committee.

An assessment of the needs of the school in light of the proposed educational
goals.

The means to address student performance.
Professional development for the schools professional staff.

The enhancement of parental involvement in the life of the school safety, and
discipline.

The development of means for meeting the diverse learning needs of every child.

Any further subjects as the principal, in consultation with the school council shall
consider appropriate, except that:

1) The school council shall have no authority over matters that are subject to
Chapter 150E, the collective bargaining law and

2) The council may not expand the scope of its authority beyond that
established in law or expressly granted by school committee policy.
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Submission and Approval of the School Improvement Plan

The written school involvement plan shall be submitted by the principal to the
superintendent and the school committee for review and approval each year.

Because the implementation of the plan is dependent on school committee approval, it is

important that the school council be aware of certain expectations of the school
committee regarding the school improvement plan. The school improvement plan

should:

1.

2.

7.

8.

Focus on improvement of student learning.
Specify expected student outcomes and measurable/observable results.

Align with the Mission of the school district and any goals and policies of the
school district.

Be consistent with state and federal law, school district policy, established
curriculum and negotiated agreements.

Clearly identify actions to be taken on how changes will be implemented.

Include a plan on how to solidify community support for the changes being
developed. Indicate anticipated costs and available funding sources.

Indicate anticipated costs and available funding sources.

Delineate the method of evaluating and reporting progress and results.

If the school improvement plan is not approved by the superintendent and the school

committee, it shall be returned to the principal with specific comments as to the reason(s).
The principal shall revise the plan in cooperation with the school council, and resubmit it

for approval.



STUDENT NEEDS AND TEACHER REPONSES FOR A POSITIVE
LITERACY ENVIRONMENT

In positive literacy
environments, students.,. | Because teachers...

e [Donol use sarcasm

* Handle inappropriate behavior privately
*  [iscourage bullving

Feel safe and not threatened.  Teach students how to give positive
feedback through modeling and explicit

teaching

*  DJo not use assessment 1o “zap” students
= Lse predominately formative assessments.
instead of summative assessments
™. y ! o Create circles of friends

o Maodel that they are also learners in the class

learning community
o Value diversity and differentiate instruction
» bExpose students to multicultural literature
e Respect the dignity of students
»  Emphasize collaboration and decrease

Feel like they belong to a
learning community.

competition
* [nvolve students in making decisions about
key aspects of classroom life

\_ ¢ Form flexible instructional groups

= Communicate high expectations

«  Monitor student work o ensure that
students perform as they should

s Read and discuss rich literature with

Have a sense of responsibility for their
learning and the learning of others.

characters that portray responsibility
e (Create classroom libraries and teach
students how to select just-right beoks

« Create places wo honor and display student
work

e Provide specific and positive Teedback
about what students do well in reading, -
writing, and talking about literature .

» Share student work samples during reading |
and writing mini-lessons

e ————————————————— ——

Receive recognition for their
accomplishments as readers and writers.,

e Provide time for students to share their
work




Student Goal: To continue to raise student performance in ELA and Mathematics by increasing the
number of students scoring at the proficient and advanced levels on the State Assessment Test.

Strategic Priority: Improve school wide literacy by improving literacy across the curriculum.

Goal 2A: Implement Collins Writing Program in all areas, including all Career and Technical

programs.

Baseline Data

Targets or
Milestone

Action Plan Steps
and Strategies

Responsible Party

Target Dates

2005 ELA MCAS
data indicates that
all students
accessed 56% the
available score
relative to Topic
development and
composition
conventions.

85% of the class
of 2008 will access
80 % the available
score on the
elements of topic,
development and
composition
conventions on
the Long
Composition

of the ELA
MCAS Test.

75% of the
Career/Technical
Students will
complete weekly
writing
assignments of
1-3 pages.

85% of the class
of 2008 will
access 80 % of
the available
score on the

open response
and short answer
questions on the
Math MCAS test.

Implementation
of the Collins
Writing Program.
Three
Professional
Development
Days dedicated
to Collins
Writing.
Consultant from
Collins will be
contracted to lead
faculty to full
implementation.

Teachers will
share student
work and
discuss their
level of success
and
implementation.

Teachers will
have the
opportunity to
schedule a
Collins
consultant to
model a lesson
or for classroom
observation with
feedback.

Administrative
Team

September
2005-2006




Completed short
writing
assignments in
mathematics of
1-3 pages
(graded)

31% never

4% Weekly

Completed short
writing
assignments in
English:

19% Weekly
44% Once or
twice a month.

Drafted, edited,
rewrote writing
assignments
before given a
grade :

18% Weekly
40% Once a
semester.
Worked with
other students to
revise and
improve writing:
31% never

7% weekly

Short writing
assignments in
Science class of
1-3 pages
Graded.

38% weekly
44% once or
twice a month.

100% of all
mathematics
students will
complete graded
short writing
assignments
weekly.

100% of all ELA
students will
complete graded
short writing
assignments
weekly.

100% of all ELA
students will
demonstrate
knowledge of

the Collins
writing program
by following the
Collins writing
process.




Student Goal: To annually improve student’s performance on the State Assessment by 5% over their

8" grade scores.

Strategic Priority: Improve school wide literacy by improving literacy across the curriculum.

Goal 3: Use reading and writing strategies to enhance learning in all classes thus enabling students to
learn the content and language of their disciplines and to communicate effectively.

Baseline Data

Targets or
Milestone

Action Plan Steps
and Strategies

Responsible Party

Target Dates

18 % of the class
of 2004 reported
discussing or
debating with other
students topics
read in English
class once or twice
a month.

21% of the class of
2004 reported
working with other
students to revise
and improve their
writing.

10% of the class of
2004 reported
having read
silently in class
and then discuss
and apply what
was read.

40% of the class
of 2004 reported
that teachers help
them understand
what I have read.

50% of the class of
2007 will perform
at the proficient
level on the 2005
ELA MCAS Test.
50% of the class
of 2006 will SCore
at the proficient
level on the HSTW
assessment.

Provide
professional
development in the
following areas:
Select a small
number of reading
strategies to
emphasize in all
classes to help
students more
deeply learn the
materials of the
field.

Provide follow-up
support that
includes an expert
to teach model
lessons, additional
coaching, and one-
on-one assistance
to address problem
areas.

Decide on a
common strategy
for all classes for a
month.

Provide time for
teachers to discuss
their use of
strategy and
problems they
encounter.

Administrative
team, Department
Chairs, Teachers,
Librarian,
Professional
Development
Consultant

School Year
2005-2006




Student Goal: To annually improve student’s performance on the State Assessment by 5% over their

8th grade scores.

Strategic Priority: Improve school wide literacy by improving literacy across the curriculum.

Goal 4: Implement a research paper at each grade level in all English classes. Develop progressively

more challenging requirements for research papers at each successive grade level.

Baseline Data Targets or Action Plan Steps | Responsible Party | Target Dates
Milestone and Strategies

22% of the class of | 85% of the Each English Administrative School Year

2004 reported students in grades | teacher will team, Department | 2005-2006

never writing a
major research
paper on a topic
chosen by the
student.

39% of the class of
2004 reported
writing a major
research paper on a
topic chosen by the
student once
during their senior
year.

(Source HSTW
2004 Assessment.)

9-12 will write a
research paper In a
core subject.
100% of grade 12
students will write
a research related
paper in
conjunction with
the Senior Project
requirements; this
is to include a
mathematics or
science reflection

paper.

conduct research
based activities
culminating in a
major research
paper for each
grade level. The
requirements will
be progressive and
more challenging
at each successive
grade level.

Chairs, Teachers,
Librarian




Student Goal: To ensure students have the opportunity to enhance their intellectual, physical, social
and emotional development.

Strategic Priority: Improve school wide literacy by aligning the English curriculum with the High
Schools That Work recommended curriculum.

Goal 5: Improve student literacy by completing a rigorous language arts curriculum taught at the
college-preparatory/honors level.

Baseline Data Targets or Action Plan Steps | Responsible Party | Target Dates
Milestone and Strategies

49% of the class of | Each academic Provide Administrative Winter 2005

2004 read 0-1 department professional team and

book. including English, | development on Department

46% of the class mathematics, "honors strategies" | Chairs,

of 2005 read 2-3
books based on the
2004 HSTW Grade
12 assessment.

science, and social
studies will create
supplemental
reading
requirements
during the school
year, required
summer reading
lists and technical
articles to
supplement ones
technical major.

Implement
requirements for
college preparatory
English-reading at
least 7 books
during grade 9-10.
Completing a
research paper at
each grade level
including the
Senior Project
Reflection Papers.
Writing weekly in
all academic and
technical areas.
Curriculum
alignment process
involving all ELA
teachers, Librarian
and consultant.

English Teachers
and Professional
Development
Consultant.




Professional Development

The Professional development component of the 2005-2006 School Improvement Plan
will be sustained, intensive and of sufficient high-quality that will lead to changes in
classroom instruction and student learning. Professional development is necessary if we
are to fully realize the goals of the School Improvement Plan, and to achieve adequate
yearly progress toward the requirements of No Child Left Behind. Professional
development for teachers and other school staff will need to be ongoing. This
professional development plan will be thematic for the entire length of the school year or
longer, will include strategies to implement supplemental reading and writing into daily
classroom activities and to place a higher emphasis on technical literacy in all
career/technical areas.

Goal: Provide a sustained, intensive professional development program to all
professional staff in t11e development and implementation of supplemental reading and
writing activities in academic and technical areas.

A comprehensive approach to help teachers acquire new skills must include all of
the following components:

e Teachers understand the reason(s) for the need to address literacy as a school

wide initiative.

Adequate in-depth training is provided to prepare teachers to implement the

desired strategies.

e Follow-up is comprehensive and continuous. Teachers are given opportunities to
discuss their implementation efforts and help resolving problems.

e Classroom observations are part of follow-up support. The consultant offers
suggestions for how the teacher can improve strategy implementation.

e Additional workshops are offered to reinforce concepts learned and help with
problem areas. Formal training over a three year period is desirable.

e Teachers keep journals reflecting tl1leir success and challenges in implementing
the new strategies.

e Teachers understand evaluation will be partly based on efforts made to implement
new strategies.



School Improvement Plan Evaluation Instrument

Student Goal:

Strategic Priority:

Goal #

Baseline Data

Target or
Milestones:

Relevant Data

Target Date

Goal Achieved




School Improvement Goals
2005-2006

The School Council met monthly from October through June



Reading Across the Curriculum-How Literacy Skills Affect Future Success
Today’s Jobs Demand Greater Literacy Skills

Reading and writing proficiency is a key to success in higher education and in the
workplace. The transition over the last decade to an information centered economy
guarantees that the greatest rewards, both financially and personally, will go to those who
communicate effectively. There are few jobs-and almost no high-paying ones-not
requiring proficiency in reading for understanding and communicating clearly orally and
in writing.

Technical literacy is an essential focus for students in career/technical studies. One aspect
of technical literacy -- the ability to read, understand and communicate in the language of
a technical field -- is increasingly important to workplace success. Today's high
performance work environments demand employees who can read, gather and analyze
information from many sources to solve problems and meet customer needs.
Unfortunately most career/technical programs do not emphasize technical reading and
writing skills. On the High Schools That Work Assessment, too few students said they
were asked to read and write to complete assignments in there technical areas. Only one
third said that they had been asked to prepare a written report once a semester. Less than
one half~6%-- were asked to read a career related article at least once or twice a month.

In the report, What Jobs Require: Literacy, Education and Training, 19402006, published
by the Educational Testing Service (ETS) found that the twenty-five fastest growing jobs
today have substantially higher prose/literacy requirements than jobs that are declining
with a net effect of raising average literacy requirements. The study also revealed that
within specific levels of education attainment, earnings of adults increase with literacy
proficiency levels.

When all teachers, including Career/Technical teachers, develop frequent reading and
writing assignments, students' reading scores improve as does their technical knowledge
and ability to become independent, continuous learners. Students who experience
moderate to intensive emphasis on reading and writing in their academic and career and
technical classrooms had reading scores significantly higher than students in classes with
little emphasis.








